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0 ISION

Be one of the world's leading blood transfusion services in achieving zero blood risk and fulfilled
blood donation experience

@ ISSION

Sharing and saving lives

e UR CORE BUSINESS

Providing sufficient and safe blood and haematopoietic stem cells

0 UR CORE VALUES

Safety first
Service from the heart
Sustainable eco-manufacturing
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OrmEicesns 2020

Chief Executive & Medical Director’s Report

On behalf of the Hong Kong Red Cross Blood Transfusion Service (BTS), | would like to extend my heartfelt
gratitude for your unfailing support to our life-saving mission throughout the years. Your generous acts
have brought hopes and blessings to many patients and their families. In 2019, a total of 3,517 donors
gave blood 25 times or in its multiples, which hits the BTS record. Your enthusiasm and perseverance to
blood donation has contributed to a sustainable and stable blood supply to our city.

Asthe only publicinstitution in Hong Kong responsible for collecting blood and haematopoietic stem
cells and supplying them to local hospitals, the BTS faithfully adheres to the principle of voluntary,
non-remunerated donation and has taken great strides over the past 68 years in encouraging more
people to give blood and haematopoietic stem cells. Last year, 227,334 units of blood were collected
from 146,200 donors and they were processed into 470,154 units of blood products for clinical
treatment.

Helping patients search for unrelated haematopoietic stem cells for transplantation is another core
mission of the BTS. As at the end of 2019, more than 138,000 people in Hong Kong have registered for
voluntary bone marrow donation, and 618 of them have already given their bone marrow to patients.
In addition, the Hong Kong Bone Marrow Donor Registry has successfully conducted searches and
found matched haematopoietic stem cells for transplantation for 1,144 local and overseas patients.

The key areas of focus for the BTS in 2019 were summarized as follows:

(1) Secure a Sustainable Safe Blood Supply to Save Lives

Amid the impact of social events followed by the recent COVID-19 pandemic, number of blood
donation registrations has been affected significantly. The BTS was blessed and truly grateful
for the public’s response to its blood donation appeals to help the patients in need. The BTS
had been exercising stringent measures to safeguard blood supply, safety and infection control.
All donation venues are thoroughly disinfected, and donors are required to put on mask, check
temperature and sanitize their hands before entering the donation area. The BTS also implements
social distancing through scheduling donation time slots for donors. The BTS will remain vigilant
and work closely with relevant departments to monitor the latest development, and to timely
review related measures cautiously and mitigate any potential risk to blood safety.

The BTS is also actively working diligently with the Hospital Authority and other medical professions
towards a sustainable blood supply through initiatives on Patient Blood Management.

(2) Tighter Bonds for Community Outreach
The BTS maintains close collaborations with Government bureaus and departments to render
support from community-wide facilitation for blood donation outreach to public education and
awareness. At the same time, the ‘Give Blood Alliance” Award Program continues to foster closer
ties and co-operation with corporates, community groups, shopping malls, residential estates,
and tertiary institutions via mobile blood drives. In 2019, over 1,200 blood drives were held and
received some 40,000 units of blood donation.

e
o
<3
=%
0
o
S
5
o
[a]
-
("]
)
o
Y]
()




=
o
<3
%
n
o
S
5
o
[a]
~*
w
)
o
Y]
()

(3)

(4)

The new blood donation vehicle, which was generously donated by the Lions Clubs International
District 303, Hong Kong & Macao, China, launched officially in April 2019. It enables the BTS much
greater flexibility to recruit donors in the community with its mission also aiming at reaching
out to the young generation for raising blood donation awareness. It has also debuted at the
Hong Kong Polytechnic University in October 2019 and the Hong Kong University of Science
and Technology in November 2019, and set sail to visit more tertiary institutions and secondary
schools for young and new donor recruitment. Through the new vehicle, the BTS has been able
to regularly visit 31 new sites and collected over 6,400 units of blood last year.

Enhance Youth’s Awareness

As the future of our blood supply depends upon the young people becoming donors, the
BTS actively communicates with Education Bureau, various education groups, school principal
groups, as well as various faculties of universities to develop suitable education campaigns to
influence the young generation. Interactive elements such as the Blood Donation Experience
Tour are conducted during school blood drives where students are not only given demonstration
on blood donation procedures, but also ease their worries and misunderstandings. At the same
time, a blood donation seminar for Liberal Studies teachers jointly organized with Education
Bureau was held successfully in Oct 2019 to facilitate teachers with blood donation education
teaching pack.

New Look of the BTS Headquarters and Improved Donation Experience

After the new annex at the BTS headquarters was completed in 2019 and the laboratory were
in full operation, renovation works continue at the existing headquarters building. The fully
redeveloped BTS headquarters is expected to be reopened in 2021.

The BTS is also working towards enhancing donation experience by deploying new technologies to
facilitate e-appointment, real-time queuing with more to come up in the years ahead.

I am truly overwhelmed by the diligence, energy and team spirit my colleagues demonstrate every
day in contributing to our life-saving mission. | am sincerely grateful to the people of Hong Kong for
the tremendous support and encouragement they give us.
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