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0 ISION

Be one of the world's leading blood transfusion services in achieving zero blood risk and fulfilled
blood donation experience

m ISSION

Sharing and saving lives

Q UR CORE BUSINESS

Providing sufficient and safe blood and haematopoietic stem cells

Q UR CORE VALUES

Safety first
Service from the heart
Sustainable eco-manufacturing
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Chief Executive & Medical Director’s Report

Thank you for your unfailing support to our life-saving mission throughout the years, especially
for your continued trust on us during the COVID-19 pandemic. Your generous acts have brought
hopes and blessings to many patients and their families, helped safeguarding the resilience of our
healthcare system that enable many patients to continue receiving blood transfusion during their
disease management.

In the year, a total of 3,633 donors gave blood 25 times or in its multiples, which hits the Hong
Kong Red Cross Blood Transfusion Service (BTS) record. Your enthusiasm and perseverance to blood
donation have contributed to a sustainable blood supply to our city.

Though the pandemic has posed unprecedented challenges to us in securing the city's blood supply,
121,740 donors managed to come forward and donated 204,808 units of blood, turning into 420,293
units of blood products for clinical treatment.

Below are some key highlights of the year.

(1) Secure a Stable Blood Supply amid the Pandemic

e Amid the impact of COVID-19 pandemic, suspension of school, shifting to home office based
work, precautious measures in public places etc., blood collection and donation have been
affected significantly. The BTS was truly grateful for all the support rendered by partners from
the government, commercial sectors, academia and many caring organizations. With proactive
promotion, the BTS was blessed to receive positive responses from the public on the blood
donation appeals to help maintaining a stable blood supply for the patients in need.

e The BTS had been exercising stringent measures to safeguard blood supply, safety and infection
control. All donation venues are thoroughly disinfected, and donors are required to put on mask,
check temperature and sanitize their hands before entering the donation area. The BTS also
implements social distancing through scheduling donation time slots for donors.

e In the pursuit of a solution to combat COVID-19, BTS collaborated with the University of Hong
Kong (HKU) to launch the ‘Convalescent Plasma Donation Program’. Recovered patients were
referred by HKU to the BTS for plasma donation. The Convalescent Plasma was then processed
by the BTS for clinical use, bringing new hope for treating critically ill patients.

e The public relied heavily on social media and online news platforms for information amid the
pandemic. Thus, the BTS had stepped up promotion via different social media platforms on
blood donation related update such as e-booking to prevent crowd gathering at donor centres.
The BTS also collaborated with the largest social media, Facebook, to launch the ‘Blood Donation’
feature that provides members of the public with the latest information on blood donation
activities and details of donor centres. It also serves as a platform for blood donation appeals.
The BTS aims to raise public awareness of the importance of voluntary blood donation through
the social media platform to encourage members of the public to save lives by giving blood.



(2

(3)

(4)

Extended Service Network for Community Outreach

OurWan Chai Donor Centre has been in service since April 2021. Located at the Ground Floor of
Immigration Tower on Gloucester Road, the new donor centre would facilitate group donation
events of public and private organisations in the central business district, as well as blood
donation appointment for individual donors.

The blood donation vehicle donated by the Lions Clubs International District 303, Hong Kong &
Macao, China, served as an extended service arm for the BTS in enhancing our mobility of blood
collection across a wider community network. Amid the pandemic, the vehicle continued to
reach out to over 60 parking spots, including parks, commercial buildings, shopping malls, MTR
stations, housing estates, schools and universities, collecting over 14,000 units of blood since its
launch in 2019. Looking ahead, another mobile donation vehicle generously donated by the
Bank of China (Hong Kong), will be in service and aims at promoting education and young donor
recruitment.

Enhance Awareness and Recruit New Blood

With the switch of online teaching under the pandemic, the BTS worked with universities to
provide the students with interactive thematic webinars on blood donation. Meanwhile, half-
day blood donation drives were arranged to fit the half-day schedule of secondary schools. A
web-based education resource kit together with the ‘School Group Donation Campaign’ were
launched to encourage students, teaching staff and parents to donate blood at the donor centres.

New Headquarters and Enhanced Donation Experience

The expansion and renovation of the King's Park Headquarters are approaching its completion.
Both the environment and equipment are upgraded and all laboratories are working in full swing.
Offices of individual department will gradually move into the new building and the Headquarters
Donor Centre is expected to resume service by the end of 2021.

Looking forward, we strive to provide an enhanced blood donation experience by strengthening
our e-booking and real time queuing system, endeavor to serve donors better with greater
technologies.

As the BTS is approaching the 70" anniversary of blood transfusion service, | would like to take this
opportunity to thank my dedicated team in upholding our life-saving mission. We are sincerely
grateful for our community partners of different sectors, for their unfailing support during the
pandemic. My heartfelt gratitude goes to each and every one of you who have contributed in the
great and noble work of saving lives. May we continue to stand united in the challenging times and
safeguard the healthcare system of Hong Kong.
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Blood Collection Data from 2011 to 2020
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