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0 ISION

Be one of the world's leading blood transfusion services in achieving zero blood risk and fulfilled
blood donation experience

@ ISSION

Sharing and saving lives

Q UR CORE BUSINESS

Providing sufficient and safe blood and haematopoietic stem cells

Q UR CORE VALUES

Safety first
Service from the heart
Sustainable eco-manufacturing
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Chief Executive & Medical Director’s Report
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Chief Executive & Medical Director’s Report

On behalf of the Hong Kong Red Cross Blood Transfusion Service (BTS), | would like to extend my
heartfelt gratitude for your unfailing support to our life-saving mission, especially throughout the
past three years of the pandemic.

Despite the pressure of the pandemic, BTS still managed to collect 210,532 units of blood from
123,823 donors in 2022-23 and they were processed into 332,342 units of blood products for clinical
treatment. A total of 3,855 donors gave blood 25 times or in its multiples, which hits the BTS record.
Your enthusiasm and perseverance to blood donation has contributed to a sustainable and stable
blood supply to our city.

Helping patients to search for unrelated haematopoietic stem cells for transplantation is another core
mission of the BTS. In 2022-23, 7,113 citizens were newly registered as bone marrow donors and the
total number of registered donors on the BTS Hong Kong Bone Marrow Donor Registry exceeded
167,000. BTS also successfully helped 31 patients in finding their matches of bone marrow or cord
blood.

Below are some key highlights of the year.

(1) Actively Recruit New Blood Amid Resumption of Normalcy

e |In2022-23,BTS was able to fully resume mobile blood donation activities with secondary schools,
as well as partnered with 10 universities and launched the “University Blood Donation Marathon’,
which conducts blood donation and education activities on university campuses. Over 180
secondary schools were visited and over 5,500 units of blood were collected, with around 4,000
first-time donors recruited. As for universities, 90 blood donation activities were held with more
than 3,300 units of blood collected. Nearly 2,000 first-time donors were also recruited.

e BTSalso launched the “Learn About Blood Tour"in 2022-23 to offer students with an opportunity
to explore BTS blood laboratories and learn about blood product processing procedures and the
importance of blood safety.

e Furthermore, to encourage more youngsters to become regular blood donors, those who have
achieved three blood donations before the age of 26 can receive the “Young Donor Medal”at any
campus-based blood donation activity.

e Apart from strengthening interactive promotion via various digital platforms and social media,
BTS also partnered with blood service teams from Asia Pacific and launched the online campaign
for “World Blood Donor Day’, which had attracted keen support from some of the Team Hong
Kong athletes and local celebrities. They actively shared the message across their fans base which
helped to enhance blood donation awareness across the public.



(2) Connecting the Community to Extend Partnership

BTS maintains close collaborations with Government bureaus and departments to render
support from community-wide facilitation for blood donation outreach. At the same time, the
"Give Blood Alliance” and “Elite Partnership Award” programs continue to foster closer ties and
co-operation with corporates, community groups, shopping malls, residential estates, and the
academia via mobile blood drives and group donations. Last year, over 400 blood drives and 300
group donations were held and some 20,000 units of blood donation were received.

BTS blood donation vehicles continue to help extend our outreach to a wider community
networks as well as recruiting new blood by visiting tertiary institution and secondary school
campuses. 345 vehicle blood drives were arranged and collected over 7,500 units of blood last
year.

BTS lifted the blood donor screening policy on variant Creutzfeldt-Jakob Disease (commonly
known as mad cow disease) on 21 December 2022 and allowed those who had stayed three or
more months cumulatively in the United Kingdom between 1980 and 1996; and who had stayed
five or more years cumulatively in France or Ireland between 1980 and 2001 to donate blood
again. BTS appealed to those who were previously suspended from donating blood due to the
policy concerned in the past to come forward during the blood donation drives to save lives.

(3) Enhance Donor Experience with Technology

Refurbishment projects are undergoing with Shatin Donor Centre and Tsuen Wan Donor Centre
for better donor experience. They are expected to greet donors again with the new look by the
third quarter of 2023.

With the first phase of enhance works completed for BTS blood bank management system, BTS
strives to bring in more digitalize services to optimize donation experience in order to meet
donor expectation.

Iam truly overwhelmed by the team spirit that my colleagues demonstrate every day in contributing
to our life-saving mission. Giving blood is a life-saving marathon that needs more people to relay
and carry on. | am sincerely grateful to the people of Hong Kong for the tremendous support and
encouragement they give us.
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Total Blood Collection Data from 2013 to 2022
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Gender Profile of Blood Donors
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Donation Profile of Blood Donors
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Annual Red Cells for Clinical Transfusion
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Annual Platelet Concentrates for Clinical Transfusion
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Congratulations to Multiple Times Donors in the Past Year
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