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0 ISION

Be one of the world's leading blood transfusion services in achieving zero blood risk and fulfilled
blood donation experience

@ ISSION

Sharing and saving lives

Q UR CORE BUSINESS

Providing sufficient and safe blood and haematopoietic stem cells

0 UR CORE VALUES

Safety first
Service from the heart
Sustainable eco-manufacturing
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Chief Executive & Medical Director 2025/2026 Annual Report
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Thank you, Blood Donors! Hong Kong Red Cross Blood Transfusion Service (BTS) would like to extend our
heartfelt gratitude to all blood donors on behalf of patients who have benefited from your generosity.
In 2025-26, a total of 4,076 donors reached the milestone of 25 donations or in its multiple. The steadfast
commitment of regular donors has ensured a stable blood supply, bringing reassurance to patients
who rely on blood transfusion and their families. As blood has a limited shelf life, your regular and
continued support is vital to help us to fulfill the mission of ‘Give Blood Save Lives.

This year, 122,413 dedicated donors contributed 210,193 units of blood. Following stringent
processing and testing in our laboratories, a total of 356,898 units of blood products were prepared
and delivered to hospitals across Hong Kong for clinical transfusion.

Besides, Hong Kong Bone Marrow Donor Registry also achieved encouraging progress this year, with
8,038 new registrations, bringing the cumulative total of registered bone marrow donors to 195,000.
The Registry helped 42 local and overseas patients in identifying matching donors and completed
unrelated haematopoietic stem cells transplantation.

Key focus of the year:

() Expanding Community Collaboration Networks

Building on the success of the earlier "Pop-up” Tuen Mun Donor Centre, BTS further deepened its
community engagement in Tuen Mun. From late July to early August 2025, in collaboration with the
Tuen Mun District Council and District Office, BTS organized “Tuen Mun Blood Donation Week!" Blood
Donation Vehicle was deployed to busy commercial areas, and a mobile team was stationed at Siu
Lun Community Hall. With joint efforts, the campaign successfully collected nearly 200 units of blood.

BTS has continued to extend its influences into different communities and broaden the blood
donation networks by adopting diverse blood donor recruitment approaches. On 8 January 2026,
BTS established the “Pop-up”Tseung Kwan O Donor Centre, the first short-term blood donation site
in Tseung Kwan O. Tseung Kwan O has long been home to many enthusiastic blood donors, with
mobile drives previously achieving strong collections. The new donor centre provides donors with a
more convenient option.

(1) Enhancing Blood Donation Experience

The Causeway Bay Donor Centre reopened at its original site since February 2025 following
renovation. While the Yuen Long Donor Centre is expecting to relocate to a larger venue (9/F, Yuen
Long Landmark) in June 2026, offering more diverse services and an improved donor experience.

The "HK Blood” mobile app’s “Gifts of Life" Loyalty Program commemorated the first anniversary, apart
from our exclusive Captain Blood souvenirs, we also featured special souvenirs from blood services
across the Asia-Pacific region, providing donors with more diverse choices and adding a special
touch of significance.



BTS continues to monitor donor haemoglobin levels and educate the public on the importance
of iron supplementation. With the revision of haemoglobin requirement for female donors (revised
to 12.0-16.5 g/dL), BTS has launched the ‘Iron-Rich Diet 2.0" video series, designed to help donors
seamlessly integrate iron-rich foods into their daily meals and optimize iron absorption.

(111) Young Blood for Future Needs

Universities and Secondary schools remain the stronghold for recruiting new blood donors. This
year, BTS organized 114 and 191 blood drives in universities and secondary schools respectively and
recruited a total of 4,091 first-time donors. These efforts contributed to 3,777 units and 4,236 units of
blood collected from universities and secondary schools.

‘The University Blood Donation Marathon’ continues to gain momentum, with expanded support
across various academic institutions. Recognizing that youth participation is the cornerstone of a
sustainable blood supply, BTS has maintained strategic partnerships with the medical schools and
faculty of health and social sciences of the University of Hong Kong, Chinese University of Hong
Kong, and the Hong Kong Polytechnic University etc. These collaborations are vital in empowering
student ambassadors to lead advocacy efforts and inspire their peers.

A standout highlight was the ‘35 for Life’ Campaign with the Hong Kong University of Science and
Technology. Launched as a flagship program for the University's 35th anniversary, this initiative
successfully increased the number of mobile drives to 35 across 2026, showcasing the immense
impact young donors have in saving lives.

(IV) Partnering Across Sectors to Save Lives

In June 2025, to mark the World Blood Donor Day, BTS organized mobile drives at Central Government
Offices and the Legislative Council. Civil servants generously participated during working hours,
with senior officials lending their support. At the Legislative Council, President led members and
Secretariat staff in participation, reinforcing the vital message of saving lives through donation.

BTS also continued to receive strong support from Disciplined Services, corporates and community
organizations. A highlight was 57 blood drives held across the Disciplined Services, contributing 3,255
units of blood, showing a testament to the thriving donation culture within the Disciplined Services.

Blood donation exemplifies the selfless love of donors.

Last but not the least, BTS also wishes to express sincere appreciation for the overwhelming support
of the public following the Tai Po fire and the enthusiastic response to the blood appeal in early
2025.The inventories of BTS are powered by love, and we look forward to your continued support in
helping patients in need of blood transfusion.

=
)
1<}
%
0
o
S
5
o
(o]
-
w
N
o
N
o




=
)
<3
=%
n
o
3
5
o
N
-+
w
N
(]
N
o

@) Rix =SS

Blood Donation Data

2025 LEAKEE 320,090 S

Total Blood Collection

B EEF_AFENRNES
Total Blood Collection Data from 2016 to 2025
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Gender Profile of Blood Donors
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Donation Profile of Blood Donors
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Annual Platelet Concentrates For Clinical Transfusion
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Congratulations to Multiple Times Donors in the Past Year
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